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THE STRUCTURE AND MECHANISM FOR IQAC

Internal Quality Assurance Cell (IQAC) of the institution, established on 2015 as a quality sustenance

measure, focuses on continuous improvement and monitor quality enhancement initiatives. It acts as a
medium for delivering and facilitating Quality Culture

Compc_:sition: As per NAAC guidelines, IQAC has representation from all stakeholders to facilitate
multidimensional approach towards quality enhancement.

® [t consists of Principal as chairman of IQAC,
®  Senior Faculty as IQAC Co ordinator,
® Management Representative,

® member from local society,

® representatives from each stake holders category parent, alumni, student, and industrialist
respectively. '

Aims of IQAC: Development of conscious and active quality management system to enhance and sustain
the institutional quality Internalization of quality culture and institutionalization of best practices.

Planning of IQAC:Planning of academic and administrative activities Monitoring the academic progress
of various departments through structured mechanism Conducting Academic and Administrative Audit
Keeping records of institution quality related data Organizing special programmes for faculty and
administrative staff related to quality issues Ensuring adequacy, maintenance, and proper allocation of
support structure and services.

Function of IQAC:

® |QAC Meets quarterly to discuss the various quality issues and give the recommendations to top
management to identify the areas of improvements.

® In addition to this, IQAC also designs and develops various policies and procedures for effective
governance.

® Establish and ensure quality sustenance on benchmarks/parameters for various academic and
administrative activities.

@® Collect, analyze and compile feedback from all stakeholder for suggestions and improvements.
® Assess strength, weakness, opportunities and challenges

® Preparing the institution for Assessment and Accreditation in various quality initiatives such as
NIRF, AISHE, SIRO, 150 etc.
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Organization of inter and intra institutional workshops, seminars on quality related themes and
promotion of quality circles.

Documentation of the various programmes/activities leading to quality improvement.

Annual report preparation

Activities:IQAC initiatives and activities are categorized under following domains

Sl. No Domain Activities

1.

Academics ® Curriculum enriching by Value added programmes and Add
on/certificate courses

® Interdisciplinary and interdepartmental teaching learning.

Including cross cutting issues in the curriculum

@

® Incorporating Innovative teaching learning methodologies
® Faculty/Professional development program
® Conducting academic audits

® Feedback, its analysis and action taken for the same

Research and | ® Expert lectures/seminars on current trends in innovation, research, IPR

. Extension and fund raising.

! LS ® Paper publication with Systematic review, i
® FEstablishing various MoUs & collaboration

1 ® Numerous Extension and Outreach Activities

? ® Institutional ethics committee review research projects submitted to
| the committee for approval by the UG, PG students as well as the
‘ faculty

| ® MNRFRI

F?,. Students @® Structured Orientation programs

eppar. ® Conducted Sports and cultural activities

® Mentor- mentee system
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® Ensures campus free of ragging through Anti-Ragging committee

® Provides Career Counseling, guidance for competative exams

® Student club

® International students club

® Sexual harassment elimination and women empowerment programs

®  Alumni programs

® Annual Placement report

® skill enhancement

Administration | ® ICT enabled E-Governance upgradation

® Green initiatives like Tree plantation, Haritha Haram, Swatch campus
Abhiyaan, Plastic-free campus, Water recycling plan, Sewage treatment
plan,t Rainwater harvesting pond etc

® Initiates Green, Energy & Environment audit

® Professional development for Non-teaching Faculty Infection control
Biomedical waste Disposal

® Biomedical waste management

®

Library upgradation
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SIGNATFURE OF THE PRINCIPAL



