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l\lobiliz:rtion ;r lr rl I il ilir:r I ion

l-ht'lirtrtl rlrxrlrt!Ir'rllc rlt. r'cs()trrcc tttr',hilizrtt iott rtrrl rrlilizlrliort arc itttc'uml ptll

lirlurcc tlcptdtlt'nl trliltt'ittstitrrle. Iltt'rc cr isls a linancial l{esttttrce

Itlobilizltion Polio' ol' tht irrslilute.

l\hnagr,rnt'nt (tltri\l) lrc thc authoritr

nrohilizrtion.

Ihc linancc dcpartntcnt 1pl fxllrd ol

to nlallagc thc finrnccs flnd rss()urse

Ohjcclilc: !r prontotr' and practicc qllalit) carc. acadt'ntics and rcscarcll

lcti\ilir's nltintrining high standards b1' franring eflbcrive stralcgics lor lLrnd

rrr-rr('rillion and clllcient and rational utilization ol resources.

Fund Generation: Funds are generated through various sources. The main

source bein,q tuirion and olher fecs collected from the students' The

patienl care service charges form other source. Generation of'corpus

Iund is financial health index of any institute and is crucial for the

. 
sustenance of institutional quality. In this regard N{NRMCH focusses on

generating reasonable corpus lurrd using the returns from existing fund

through interests to support the firture expansion. Tax exemptions

availed on lhe interests eamed as rvell as investments in fixed deposit

schemes and Mutual Funds also contributes to the corpus.

Resource Mobilization:The resources of the MNRMCH are optimally
used, the recurring and capital cost lbr each year are met and the surplus
earned are added to the corpus fund of MNRMCH cont-errinq tlnarrciel
stability for future years. Endorvmenl funrjs are allocatr.d to
support/recogn ize meri loriou candidate by arvard si priz,.,s inclrrtjine cash
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nriTcs. lnlcrcst cttrnctl orr ('orprrs lirrr4s arc rnobilizcrl Io plovitlc mcrit

cl"lll'l tllcllts scholarships l() \llr(lcltls. N,tN l{ llospitlrl is ir 7(r0 hctlcled

hospital. I\.lNItl\,1('ll eltcorrnrrcs itq strrll'irrrrl strr<lents Ii,r rcscirrch atttl

innor.ttlions lirr 11 1,1.1, it hlrs crl;rhlishetl IorrrrtI:rIiorr l'rrr rcscltrclt ltntl

inttt,r ltlit,ns rr ith lcll-et;rrinNrl irrt.rrlrlrl iolr ccnlcr/ rcstltrclt l;tl.roralory'

Sctd lrl()nc) is pror itlctl lo tlrc sl;rll ;rs ir nlcinls ol cttcottrltgcttte nl lo lltke

trp Pil111 lrr(liccl\ ;tttrl lrl:o clle()rrrirgc lhcnt l() gcl c\lril-ltlllrlrl lirnrling hy

c:tal'lishirls colltt Iror l iorrs $ ith olhcr inslilulcs. As ;t p:rrt ol'cttnlt;rttnil,v

hc:rlth. thc slrrll'are tlcplorctl tp lrrrlc akc variotts hcirlth carnps in thc

Iocul runtl irrL'as os s cll as in thc irrtluslrics localed in thc vicinity.

Itonitoring Ilechrnism: l'hc arrnual budgcr ol' revcnuc expcndilurc and

capital is rcconrrrrordcd by the f inancc Conrmittee and approved by the

Iloard o1'\lanascment ol MNRMCH. The recurring expenses and the

capital cxpr'ndilures are projected to be within the budgeted resources of

thc institution and deficit budget is not encouraged. All major financial

rransacrions arc analyzed and verified by the governing body. Thc'

linance department works on real time basis under internal control

nrechanism u herein the expenses are monitored, checked and controlled

undcr vertical hierarchy through internal control system of da-v-to-da1

transactions. Financial audits are conducted twice yearly.
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